
 

 

 

Wellbeing & Engagement Animals Policy - June 2026 
​
 
Help for non-English speakers​
If you need help to understand the information in this policy please contact the school. 

 

Purpose 
To explain to our school community the rules and requirements for the use of animals in Victorian government 
schools as part of the delivery of a variety of animal-assisted wellbeing and engagement programs (including 
school support animals, animal-assisted therapy and animal-assisted activities to support the wellbeing and 
engagement of students.) 
 
Scope 
This policy focuses on animal assisted wellbeing and engagement programs and provides only limited guidance 
on other uses of animals at school.  
 
This policy does not refer to members of the school community bringing dogs or other animals on school 
premises. Please refer to our Dogs and Pets at School Policy. 
 

Policy 
Definitions   
An animal is any live non-human vertebrate (that is, fish, amphibians, reptiles, birds and mammals including 
domestic animals, purpose-bred animals, livestock, wildlife). 
 
An animal handler is the person responsible and in control of an animal while on school grounds. If the animal 
is school-owned, these responsibilities extend to the care and welfare of the animal at all times. 
 
Assistance animals are any animals that are specially trained to perform tasks or functions to help a person 
with a disability alleviate the effects of the disability. This includes, but is not limited to:  

●​ guide dogs 
●​ seeing eye dogs 
●​ dogs trained to pick things up for people with mobility disabilities 
●​ dogs trained to assist people who have seizures. 

 
The Disability Discrimination Act 1992 (Cth) provides the following definition of an assistance animal as a dog or 
other animal that: 

●​ is accredited under a State or Territory law to assist a person with a disability to alleviate the effects of 
disability; or 

●​ is accredited by an animal training organisation prescribed in the regulations; or 
●​ is trained to assist a person with a disability to alleviate the effect of the disability and meets standards of 

hygiene and behaviour that are appropriate for an animal in a public place. 
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Animal-assisted wellbeing and engagement programs in schools include: 

●​ school or emotional support animals – where an animal is trained to work in a school under the care 
of a trained handler to engage in goal-directed, structured programs to support student wellbeing and 
engagement 

●​ animal-assisted therapy – where an animal is used by a psychologist, counsellor or social worker in 
delivering their professional services to help support the psychological needs of students. For example: 
equine-assisted therapy or canine-assisted therapy. Animals trained to work alongside qualified health 
professionals are referred to as therapy animals. 

●​ animal-assisted activities – where students participate in activities involving animals for the purposes 
of student support or environment enrichment, for example, programs where students read to dogs. 
Activities may involve the engagement of an external organisation. 
 

Animals that are part of these wellbeing and engagement programs in schools are ‘working’ animals when they 
are at school; they are not pets. These animals and their handlers must have undertaken appropriate and 
accredited training before they can be allowed on school grounds.  
 
Wellbeing and engagement animals do not have the legal status of an assistance animal (see above for more 
information on assistance animals). 
 
A pet relates to any dog or animal that is privately owned in the community for companionship reasons, rather 
than as a support function that requires specific skills or training. (Please refer to our Dogs and Pets at School 
Policy) 
 
School or emotional support animals are animals that are trained to work in a school under the care of a 
trained handler to engage in goal-directed, structured programs to support student wellbeing and engagement. 
These animals provide comfort and emotional support to a range of students. They do not have the legal status 
of an assistance animal. Where the animal is a dog, it has been appropriately trained as a school or emotional 
support animal by a suitably qualified person and is under the care of its trained animal handler at all times 
while at school.  
 
Therapy animals are animals trained to work alongside qualified health professionals in a therapeutic setting 
are referred to as therapy animals. For example, an animal that is used by a psychologist, counsellor or social 
worker in delivering their professional services (for example, canine-assisted therapy or equine-assisted 
therapy) to help to support the psychological needs of students. 
 
Wellbeing and engagement animals are animals used to support student wellbeing and engagement in a 
structured and goal-directed manner. These animals do not have the legal status of an assistance animal. 
 
References in this policy to wellbeing and engagement animals also cover school support or emotional support 
animals and therapy animals. 
 
Animals that are part of these wellbeing and engagement programs in schools are ‘working’ animals when they 
are at school, they are not pets. These animals and their handlers must have undertaken appropriate and 
accredited training before they can be allowed on school grounds. 
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Implementation 
All staff must take reasonable steps to reduce foreseeable risks of harm to students when using wellbeing and 
engagement animals in schools. 
 
Requests for students to bring an assistance animal on-site 
Under the Disability Discrimination Act 1992 (Cth), the Disability Standard for Education 2005 (Cth) and the Equal 
Opportunity Act 2010 (Vic), schools must make reasonable adjustments for students with a disability to 
participate in their education on the same basis as their peers. In some circumstances, allowing a student to 
bring an assistance animal to school may be an appropriate reasonable adjustment. 
 
Requests for assistance animals to support students in schools must therefore be considered separately from 
the animal-assisted program examples listed above. 
 
If a student wishes to bring an assistance animal to school, parents/carers make a request to the principal to 
seek permission. The principal can lawfully ask the parents/carers to produce evidence that an animal: 

●​ is trained specifically to assist the student in alleviating the effects of a disability (for example, guide dogs) 
●​ is accredited by an animal training organisation prescribed in the regulations 
●​ meets standards of safety, hygiene and behaviour appropriate for a school environment. 

 
Principals must consider a request by a parent/carer for a student with a disability to attend school with an 
assistance animal on a case-by-case basis 
 
Engaging an external provider for wellbeing and engagement animals 
Schools may choose to engage an external provider or therapist who brings a wellbeing and engagement 
animal (for example, school or emotional support animal) or therapy animal onsite. 
 
Before an external provider or therapist is selected to assist with the delivery of an animal-assisted wellbeing 
and engagement program, schools must complete a thorough check to ensure that the provider is appropriate 
for the program, has experience working with groups of children and/or young people, and meets the Child Safe 
Standards. In selecting an external provider, schools may consider: 

●​ the attributes of a provider that position them to best deliver the program (for example, specialisation, 
experience, location, familiarity with the workings of the school) 

●​ the reputation of a provider 
●​ local suppliers, the use of which is encouraged where value for money can be achieved. 

 
School staff still have a duty of care for the students, even when they are using external providers. An external 
provider needs their own liability insurance. 
 
Risk and Incident Management 
Staff must take reasonable steps to reduce foreseeable risks of harm to students. 
​
At Lalor East Primary School, a Wellbeing and Engagement Animals Risk Register will be developed to identify, 
document and manage or control risks when implementing a wellbeing or engagement animal-assisted 
program. This will help define roles and responsibilities for the program and ensure the animal is appropriately 
trained and cared for. Responsibilities and processes for managing risks must be communicated to all staff 
involved in the program. The Risk Register is to be reviewed and updated as part of the school’s policy review 
schedule.  
​
For more information, refer to the department’s Risk Management policy 
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When faced with an emergency or other incident (for example, staff or student injury, animal injury or unsafe 
student behaviour) schools must follow the Managing and Reporting School Incidents (Including Emergencies) 
policy and guidelines. 
 
Supervision 
Wellbeing and engagement animals must be appropriately supervised to ensure their safety and the safety of 
students and staff. Schools must ensure: 

●​ the animal is supervised at all times 
●​ students are educated on how to behave appropriately around the animal, including instruction on how 

to interact with the animal when it is sleeping, eating and toileting. 
 
Specific requirements for wellbeing and engagement dogs 
There are additional requirements and considerations when dogs are used for animal-assisted wellbeing and 
engagement programs. 
 
Schools and animal handlers must ensure the following requirements are met: 

●​ Dogs must be under the supervision of their animal handler at all times. A dog must not be 
unsupervised or alone with students. 

●​ The animal handler must be trained to ensure that they have appropriate knowledge of animal handling 
and animal welfare. This includes knowledge about their specific dog’s breed and character, and ability to 
identify signs of fear, stress and discomfort. It is recommended that one additional person be trained to 
act as an animal handler. Only the trained animal handlers can work with the dog. No other person can 
work with the dog and the students in their absence. 

●​ The animal handler must monitor the dog’s behaviour for signs of discomfort or stress while at school. 
To reduce stress, the dog must be provided with regular breaks and easily accessible areas where it can 
go to relax and rest away from students. 

●​ The animal handler must monitor the dog’s behaviour for signs that it is no longer suited to participating 
in school-based activities. 

 
A handler has the following responsibilities: 

●​ ensuring that the dog receives routine healthcare treatments including: 
○​ routine veterinarian check ups 
○​ microchipping 
○​ vaccinations 
○​ de-sexing 
○​ veterinarian dental treatment 
○​ hygiene services by an appropriately qualified contractor (such as nail clipping, washing and 

grooming) 
○​ immediately taking the dog to receive appropriate healthcare treatment from a veterinarian if the 

dog shows signs or behaviours indicating illness or injury. 
 
Schools must use the School Council Agreement – wellbeing and engagement animal handler (staff-owned) when 
entering an arrangement with a staff member for their animal to work onsite as a school wellbeing and 
engagement animal. 
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Teachers, principals and animal handlers who are involved with the use and care of wellbeing and engagement 
animals in schools must ensure the welfare of animals in the following ways: 

●​ Schools must ensure that 2 staff members are designated responsibility for the health and wellbeing of 
the animal. In the case of a dog, this will be its trained animal handler/s. 

●​ Schools must ensure that animals are cared for and managed to meet their physiological and 
behavioural needs. The animal handler or responsible staff member must have clear processes for the 
day-to-day management of the animal’s needs, including food, water, rest, toileting and the provision of 
veterinary treatment. 

●​ The animal handler or designated responsible staff member must ensure that the animal is not 
overworked. 

●​ Schools must abide by Victoria’s animal welfare codes of practice for the specific animal that they have. 
Refer to Victorian codes of practice for animal welfare. 

 
Communication & Consent  
Schools must provide parents/carers with information about the animal-assisted wellbeing and engagement 
program, whether it is a whole-of-school program or a class or small group program. Sufficient information 
must be provided to enable parents/carers to make an informed decision about whether their child will 
participate. 
 
The school must provide information on: 

●​ the purpose of the animal-assisted wellbeing and engagement program or activity 
●​ the nature of the animal-assisted wellbeing and engagement program or activity. (For example: whether 

the animal is visiting a particular class, working with a select group of students or available for students 
to visit) 

●​ the location of the animal-assisted wellbeing and engagement program or activity. (For example, whether 
it will take place in the child’s classroom, in the school yard or another designated area.) 

●​ what arrangements will be made for students who do not have permission to participate, such as 
undertaking a different activity in the same room or in a different location. 

●​ The principal must consult with students and parents/carers with health or safety concerns and make 
appropriate arrangements on a case-by-case basis. (For example, addressing a student’s fear of or 
anxiety around dogs may include working with the school’s wellbeing team to develop a plan to gradually 
expose the student to the wellbeing and engagement dog in a careful and controlled manner, 
incorporating positive reinforcement and building their understanding of what to expect.) 

 
At Lalor East Primary School, families will be able to provide information about student’s experience with dogs 
and other animals to assist with programming.  
 
Biosecurity and hygiene 
Schools must practise biosecurity measures when working with animals to minimise the adverse impacts of 
pests and diseases in the environment and the community. This involves implementing effective practices that 
help prevent the spread of pests and diseases, including good hand hygiene, cleaning tools and equipment with 
disinfectant, and managing feed, water and waste. 
 
Where appropriate, animals must be groomed, wormed and vaccinated (as evidenced by veterinary certificates). 
 
Visiting animals must be healthy when present on school grounds. If school-based animals (for example, 
chickens) become unwell, the school must seek appropriate veterinary treatment for them. Schools must keep 
unwell animals separate from students. 
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Schools are required to report signs or outbreaks of disease. If schools notice signs or suspect an outbreak of 
disease in animals or birds, they must notify Agriculture Victoria immediately on the Emergency Animal Disease 
Watch Hotline 1800 675 888 or contact the school’s local veterinarian. 
 
Communication 
This policy will be communicated to our school community in the following ways:   
 

●​ Available publicly on our school’s website  
●​ Included in staff induction processes and staff training  
●​ Included in staff handbook/manual  
●​ Included in transition and enrolment packs  
●​ Discussed at parent information nights/sessions  
●​ Reminders in our school newsletter   
●​ Discussed at student forums  
●​ Hard copy available from school administration upon request  

 
Related policies and procedures  

●​ Wellbeing and Engagement Animals 
●​ School Council Agreement – wellbeing and engagement animal handler (staff-owned) 
●​ LEPS Duty of Care Policy 
●​ LEPS Visitors Policy 
●​ LEPS Wellbeing & Engagement Animals Risk Register  

 
Policy Status and Review 
This is a local school policy.  
 
This policy will be reviewed every two years as part of the school policy review cycle, following changes to 
Departmental legislation and guidelines or at times that the Principal forms the opinion that the policy warrants 
a review. 
 
Approval 

Created June 2026 

Updated June 2026 

Consultation School Staff, School Council 

Endorsed by Linda Richards, Principal 
School Council 

Endorsed on 16 June 2026 

Next review date June 2028 
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     ​
  Wellbeing & Engagement Animals Policy ​
  Appendix 1: Opt Out Form 
 

We are pleased to inform you that Lalor East Primary School has access to two wellbeing and engagement dog 
whose role is to support the social and emotional needs of our students and staff. 
 
Some examples of activities may include: 

●​ petting and/or hugging the dog 
●​ speaking and reading to the dog 
●​ giving the dog commands that the dog is trained to respond to. 
●​ grooming\sensory activities with the dog 
●​ working with whole classes and small groups on emotional regulation, connection and engagement.  
●​ attending school community events.  

 
There are several types of benefits from working or visiting with a wellbeing and engagement dog/animal 
including: 

●​ reduced stress and anxiety, including decreased learner anxiety behaviours 
●​ improved physical and emotional wellbeing  
●​ improved self-esteem, empathy and interpersonal skills  
●​ improved relationship building and ability to pick up on social cues 
●​ improved attendance (for disengaged students or students at risk of disengaging). 

 
Ollie is a dog. He is a schnauzer x poodle, 6 years old, low-allergen and is owned by Grace Macintosh. He is 
calm, loving and thrives off connection. Ollie has been appropriately trained to be a school support dog/animal 
by Lead the Way Institute. Grace has been trained as Ollie’s animal handler by Lead the Way Institute. 
 
Walter is a dog. He is a 4 year old border collie. He loves people, is fit and healthy and regularly groomed to 
avoid allergens. Walter is owned by Linda Richards. Walter has been appropriately trained to be a school 
support dog/animal by Lead the Way Institute. Linda has been trained as Walter’s animal handler by Lead the 
Way Institute. ​
 
Our school follows the Department's requirements as outlined in the Animals - Wellbeing and Engagement Policy 
on the Department’s Policy and Advisory Library website. 
 
At Lalor East Primary School, families will be able to provide information about student’s experience with dogs 
and other animals to assist with programming.  
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